
 NOTES OF LYDNEY AREA IN PARTNERSHIP MEETING HELD IN LYDNEY TOWN COUNCIL CHAMBER ON THURSDAY 6TH JANUARY 2011
1. Present 
Bill Hobman, Val Hobman, Derek Biddle, Harold Symonds, Eric Witheridge, Jim Simpson, Patrick Molyneux, Bob Watters
2. Apologies
Alan Preest, Hester Joubert, James Bevan, Wendy Jackson, Angela Presdee, Sally McGoon
3. Election of Board Members

The following had been duly elected to the Board at the EGM held on 25th November 2010:

Derek Biddle, Bill Hobman, Val Hobman, Harold Symonds, Jim Simpson, Roger Holmes and Bob Watters.

4. Election of Officers

Bill Hobman took the Chair on behalf of the elected chairman, Derek Biddle, who had temporarily vacated the position last year pending the conclusion of a complaint against him. It was agreed that until the findings were announced that the Chair be filled by another member of the Board. Bill Hobman was proposed by Derek Biddle and seconded by Bob Watters and there being no other nominations was duly elected

Bob Watters, the existing Treasurer, advised that he is willing to continue and was nominated by Derek Biddle and seconded by Val Hobman and duly elected.

Hester Joubert, the existing Company Secretary, advised that she is willing to continue and was nominated by Val Hobman and seconded by Derek Biddle and duly elected. 
5. Co-options

The following were co-opted to the Board:

Sally McGoon, Eric Witheridge, Patrick Molyneux and Alan Preest (District Council Observers), Bill Osborne and Martin Bowring (Town Council Observers). 
David Cooksley is also to be invited for co-option to the Board as a County Council observer. ACTION: HESTER JOUBERT
The Board agreed that observers are welcome to participate in all discussion and debate apart from having voting rights.  

LAiP is the umbrella organisation for the Lydney Docks Partnership so members of that Partnership, who are not already Board Members, are invited to become co-opted members of the Board. This will include James Bevan who acts as a District Council observer on the Docks Partnership. 

Others will be invited for co-option where specific skills or supplementary technical support is required from time to time associated to project development and delivery.   
6. Future Meetings
The Board agreed that in order to facilitate the attendance of all Board Members to alternate its meetings between daytime and evening. It also agree that agenda and any papers for the meeting will be circulated 7 days in advance. ACTION: HESTER JOUBERT
7. Review of LAiP Constitution
It was agreed to review the existing Constitution to ensure that it remains fit for purpose and reflects changes that have occurred over time to enable the Board to effectively manage the organisation now and in the foreseeable future. There are a number of minor amendments, some omissions and some reformatting required plus a need to consider the appointment of a Vice Chair and the Society rules on the quorate number required to enable the Partnership to effectively transact its business. Bill Hobman agreed to undertake an initial study of the document and to provide recommendations to the next meeting. A small working group will then be formed to work up detailed proposals and put a motion to an EGM in due course. ACTION: BILL HOBMAN
8. Forest of Dean Woodland Sale HOOF
The Board agreed to join with Lydney Town Council in supporting HOOF’s action to ensure that the White Paper on the future management of woodlands in the UK recognises the special circumstances established for the Forest Of Dean which is different to other forests in that we do not have rights per se but rather permissive rights only and that the exempt status is sustained. Parties for the changes expected in the White Paper say that this “no sale” status for the statutory forest is implicit and opponents are campaigning to make it explicit in this Bill. The Partnership consider that the way in which this enabling Bill is being developed (no Green Paper) will not allow for full public consultation and will result in ministerial decisions being made about future management of the Forest.

Support for HOOF moved by Derek Biddle and seconded by Val Hobman and agreed unanimously
9. Fairtrade Status for Lydney
This item was deferred to the next meeting due to the absence of the David Holmes

10. Report on Lydney Docks Partnership
The Partnership met in December to discuss the business case being developed for a café and toilets adjoined to the Yacht Club. A detailed business plan has been completed and a bid is currently being prepared to be sent to the Local Action Group (LAG) for funding expected to be in the region of £250k. Rob Miller (Environment Agency) has checked the lease which seems to allow for this development. He is also in the process of checking the electricity supply and has confirmed that the removal of a wall (and reuse of materials) will not present any difficulties as the yacht club has had it re-built in the past approved by English Heritage. The LAG funding will be dependent on the benefit from the investment in tourism and impact on the local economy. For the level of grant requested the economic evidence will need to be extremely sound and could be a challenge. The LAG will support the development of the application but given the level of investment the decision will be made by the Regional Development Agency and may be referred to Defra. This could take several months to complete. 

The Docks Partnership has been inactive since the Big Lottery (Living Landmarks) bid and would be strengthened by wider community representation to support the LAG application. Current members are, Bill Hobman, Val Hobman, Derek Biddle and Rob Miller. Kevin Barker from Lydney Yacht Club has now joined the group and James Bevan has been appointed as the District Council Observer. Peter Adams from Dean Forest Railway would like to be involved and John Powell, a former member should be invited to rejoin as well as representatives from English Heritage, Angela Presdee from Gloucestershire County Council, Waterways Board and possibly a representative from Friends of Purton Hulks. ACTION: DEREK BIDDLE TO SOUND POTENTIAL NEW MEMBERS OUT         

11.  Report on Lydney Area Action Plan and Planning for Real
The Draft Basline Report prepared by FODDC Forward Plans team had been well received and although there is nothing new it is a worthwhile plan that will move Lydney up the regeneration agenda it so badly needs. The Board will be active in developing the vision for the future. Children from most of the Lydney schools are involved in a planning for real exercise which is a good way to get them involved but the Board felt that the Report should form the basis of a blank sheet of paper and from it a multi-faceted approach for the future should be developed. This could take the form of a “helicopter” view of the town on which to experiment in a “what if” scenario. Lydney can be described as a linear town but with gaps. It has parklands, docks and potential new housing which may provide an advantage with opportunities to do more things to give them a decent living standard and keep them here. The next stage in the plan is a consultation exercise which will build on the planning for real activity and will be the opportunity to develop a common voice and if that can be achieved the chances of actually making changes will be significantly enhanced.
To drive improvements in the 4 towns, a group has been set up (likely to become a Community Interest Company) with representatives from Partnerships, Town Councils, Trade Groups, Retailers, Tourism Groups and District and County Council officers to develop a LAG bid for a Forest Welcome project for town centres and approaches. An expression of interest is about to be considered by the LAG for an investment of £373k over a 2 year period. The project has 3 objectives: 
Helping businesses help themselves – this programme is designed to meet the needs of the Retail and Service Sectors.  This approach to supporting businesses in market towns and villages has been developed from the Forest based First Stop Local Shop and the Tewkesbury based Local Shop Campaigns - business owners wanted training and development opportunities based on “helping businesses to help themselves”.  

Enhancing the appearance of town and village centres – This programme will complement the physical improvement works and to build Civic Pride with existing business clubs, community and voluntary sector activities through the establishment of local  “Gleam Teams”. It will work with young people, parents, grandparents, families, older people, town centre business clubs and Gloucestershire Highways to organise a bi-annual (Spring & Autumn) town/village centre makeover.   Activities will include: co-ordinated litter picks, road sweeping, weed control, designing & planting soft-landscaping at key gateways into the Forest Towns and villages, tidying up front gardens, tree planting along key transport routes into the town centre “to bring the Forest into the Towns”.  

Develop innovative schemes to market the Forest – This will be developed through workshops which may include projects like: 

Design & print new town centre maps – a free resource for local businesses, Design, print & install new town maps – sited in the towns, car parks and at outlying visitor, heritage, arts and cultural attractions. Identify new gateways, linkages and features to promote existing attractions eg. Lydney Harbour Entrance and walking and cycling routes to the town centre, soft landscaping (bulb & tree planting), improved interpretation signage, Promotional pull-up display stands. Calendar of events. Forest Welcome Pack, First Stop Local Shop promotion (Reward Cards/Gift Vouchers) Gloucestershire Business Directory and Walkers Welcome.
The Board will be kept informed of developments through consultation events and an agenda item at each meeting 
     

12. Report on Green Trust Wind (GTW) Lydney Consultation Event
The GTW event held on 15th December in Lydney Town Hall was poorly attended by the local community. Those who did attend spent a considerable time viewing maps and other materials provided by GTW and in discussion with representatives. It was interesting to note from the responses attendees posted to questions on display boards that green energy is supported but the location is critical. GTW’s approach covered all types of green energy although they appear to now be concentrating on solar photovoltaic given that it seems likely to get through planning faster than other renewables. The view of Board members that attended the event was that the presentation was impressive but there is some doubt about whether GTW representatives really have the business acumen to take these projects forward and they might simply be jumping on the green energy bandwagon as wishful thinkers. If the Board is to continue to work with GTW then it needs to be sure of their capacity to deliver. The Partnership sees renewable energy as the most likely mechanism to develop a regular income stream to fund other much needed community projects and to ensure its own long-term sustainability. 
13. Green Trust Wind (GTW) Report on Horage Wind Anemometer

Based on GTW’s recommendation LAiP will not be going ahead with a wind anemometer at the Horage site due to the proximity to housing. GTW are taking a view that the 400m originally suggested by SWEA should be at least 500m for a 1.5mkw turbine. A smaller turbine of say 800 – 1000kw could be accommodated but the Partnership has decided that it will not be cost effective given that other capital cost for grid connection and access remain unchanged. At the GTW consultation event, mentioned above, Brian Bennett said that he will look at options for a smaller turbine on the Horage site but it is unlikely that he will develop it as a community project but rather a private investment. We understand that the land owner has been approached by another interested party.  GTW has identified 2 other potential sites but it is too soon to say if either of these can be developed. Crown land is involved and therefore could be developed by the managing agents for their own financial benefit rather than for the community.  74 people expressed an interest in buying shares in wind renewable at our consultation event help in the Sports Centre and Library. 
14. Hydro Project at New Mills LAG bid

Slow progress has be made on the bid given that it is high cost, circa, £165k with small income generation and so lengthy pay back time of about 20 years. We are now building a case that the LAG should not base its decision on the payback time but more on the life of the turbine which is at least 50 years. Hydro is the only renewable which how qualifies for both capital grant and FIT simultaneously which is a benefit for communities albeit a low income stream of about £8k per annum. The bid for £16k feasibility cost is being pursued with the LAG. 
15. GCC Big Society/ Future of Redundant Community Centre

GCC has invited expression of interest from local organisations to take on the Centre from it. The maintenance cost is high so careful consideration needs to be given before a commitment is undertaken. Lydney Town Council and Dial-a-Ride have expressed an interest and others are coming forward. The Board’s view is that we should do all we can to ensure that existing services continue to be offered rather than to see the Centre demolished. However, it depends on whether the Community Centre is a viable concern and it may be better to sell off and invest in the better venues left rather than keep it for historic or sentimental value. 
It was agreed that we support the Town Council to look at options and act as a community consultant group and offer help if they need us.
16. Finance and Payments
The only income the Partnership has at present is a small amount from the sale of Lydney Book of Walks. The Christmas Craft Fair made a loss given the lack of community support and a decision not to charge stallholders due to lack of trade. The Partnership currently has assets of about £2,000. 
17. New Website
A new website will be launched at the end of January called Lydney on-line. org.uk. It has been developed by the 4 towns and will be part of an overall portal called Forest on-line.org.uk The site which has been developed in house is designed to provide information about news and events, amenities, activities and linkage to other sites to provide a easy reference for Lydney and surrounding parishes. It will allow community organisations to leave advertisements of their own events and provide facilities for consultation and for any member of the community to make comments on existing activities or services provided. We hope that we can encourage contributions especially from the Town Council. All LAiP shareholders will contacted and given details of the website and how to access it and it will hold all of the Partnership’s agenda’s, minutes of meetings, progress reports on projects and annual accounts. 

18. Date of Next Meeting

The Board meeting will be help on Wednesday 23rd February 2011 at 1830 (venue to be advised). Papers for the meeting will be circulated 7 days in advance of the meeting.  

The meeting closed at 1615

Notes approved 24th February 2011
Proposed: Derek Biddle Seconded: Val Hobman and agreed unanimously
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